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The Rules Committee #2 met on February 20, 2011. Members in attendance were: 

 Willa Friedman  Tom Burden 

 Bob Friedman  Melanie Marts 

 Georgette Grossman  

 

Define the areas of concern 

1. Can Restricted qualify in Unrestricted category also? 

2. What is the objective and fair difference between Restricted and Unrestricted categories? 

3. Novices deserve a level playing field. Do we need to add more Novice classes under our final 
categories? 

Background 

The committee reviewed the current definitions of Restricted and Unrestricted (see current rules 
below). 

 NVPS members were confused about  the intent of last year’s Rules Committee. Were they 
trying to define 2 separate categories—Restricted and Unrestricted—or not? The written 
language did not clearly define criteria for 2 exclusive categories.  

 The NVPS Board discussed this problem when it met on February 8, 2011 and decided since 
Everything is allowed in the Unrestricted category, images that qualify for placement in 
Restricted category also qualify for entry into the Unrestricted category.  

 Bob and Willa Friedman, this year’s VPs of Completion, sent an e-mail to the general 
membership stating this interpretation.  

 The purpose of this year’s Rules Committee was to determine if this would be the interpretation 
for the coming year. 

B.1. Restricted Color Print Category 
Restricted Color Prints must come from a single exposure to a film frame or digital file. The image must have been created by 
the entrant and it must comply with the definition of a Photograph as described in Section II-A. The only manipulations to the 
Raw or JPEG file permitted are those listed in the "allowed" column of the table below and those manipulations may only be 
used to more closely represent the original subject matter. 

Allowed Not allowed 

 In Camera 

o Anything the camera can capture in a 
single exposure 

 Post-processing 

o Removal of dust spots only 

o Minor adjustments (global and targeted ) 
to 

 Tone 

 Color, and 

 Contrast 

o Sharpening 

o Noise reduction 

o Cropping 

 In-camera  

o Multiple exposures 

 Post-processing 

o Additions to the image 

o Removal of elements of the image other 
than dust spots 

o Composite images including: 

 High Dynamic Range 

 Helicon focus, 

 Panorama 

 Montages 
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B.3.Unrestricted Color Print Category 
All elements of the image must have been created by the entrant and the origin of the all components must comply with the 
definition of a Photograph as described in Section II-A.  

Allowed Not allowed 

 Unrestricted image manipulation  Everything is allowed 

 Composite images including  

o multiple exposure,  

o High Dynamic Range,  

o helicon focus,  

o panorama,  

o montages 

 

 

Discussion 

This year’s Rules Committee reviewed competition rules from other local camera clubs (Vienna, 
Manassas-Warrenton, McLean, Charlottesville) and concluded that most of them embraced the digital 
darkroom concept.  

We discussed Ansel Adam’s work and agreed that while he spent many hours previsualizing and 
composing extraordinary images, he spent just as long or longer processing them in the wet darkroom. If 
he were alive now this committee agreed he would be using Photoshop, Lightroom, or other software 
packages to process his photographs. When the meeting broke up Georgette did some research online 
to validate this conclusion. 

 Quotes from Ansel Adams: 

 The negative is comparable to the composer's score and the print to its performance. Each 
performance differs in subtle ways. 

 Dodging and burning are steps to take care of mistakes God made in establishing tonal 
relationships. 

 When I'm ready to make a photograph, I think I quite obviously see in my minds eye 
something that is not literally there in the true meaning of the word. I'm interested in 
something which is built up from within, rather than just extracted from without. 

 On a website entitled Would Ansel Adams be a great digital photographer?, Mark Silber 
interviews Ansel Adams’ son Michael. 1  

 As the website states and Michael’s interview substantiates Ansel Adams—the god of 
landscape photography—was not offering reality. He offered his interpretation. His style 
came from his mastery of his equipment and the darkroom. 

 The comments by current photographers on this website echoed many of the points the 
Recommendations Committee #2 brought up 

 All the manipulation that was done by him in the dark room to his prints is equal to 
anyone altering their RAW images shot with a modern DSLR. (Lucian) 

 But if they continue talking about the untouched photograph, I usually just tell them 
“there is no awesome button in photoshop.” (Alexander) 

                                                           
1
 http://www.newmediaphotographer.com/2009/01/would-ansel-adams-be-a-great-digital-photographer/ 

http://www.newmediaphotographer.com/2009/01/would-ansel-adams-be-a-great-digital-photographer/
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 Ansel Adams images before and after his darkroom manipulation: 

  
Scanned negative by Library of Congress, with no 

darkroom manipulation. 
Ansel Adams print after darkroom manipulation. 

Not only darker, but more contrast- the sky is 
much brighter than the other areas, the mountains 

darker than and more distinct from the sky now. 
 

We discussed the concept file format and digital manipulation.  

 Images shot in RAW format contain just the digital data of the photograph.2 These RAWs need 
software (proprietary from your camera, Photoshop, Lightroom, etc.) to convert the digital data 
into a visible image. It does minimal manipulation in the conversion process based on the 
software designer’s defaults. If the image is opened and no additional post processing is done 
the color is probably flat and the image will lack contrast 

 Images shot in JPG format are processed and compressed by the camera before they are 
recorded. Changes are controlled by the camera designers and are more extensive. They may 
look better out of the camera than RAWs, but the photographer has not had direct control over 
what has changed.  

 Both formats can be manipulated by software to yield an image that comes closest to what the 
photographer saw. There is more control with RAW images because their baseline for color, 
tone, contrast and sharpening has been changed less. 

 Bottom line: film needed to be processed and pixels must be processed also to bring out the 
best in the image. 

We agreed that some criteria set forth last year to distinguish between the Restricted and Unrestricted 
categories created ambiguity and confusion (see Background). 

  

                                                           
2
 Don Peters, The Myth of the Unmanipulated Image; http://photography.bhinsights.com/content/myth-

unmanipulated-image.html 
 

http://photography.bhinsights.com/content/myth-unmanipulated-image.html
http://photography.bhinsights.com/content/myth-unmanipulated-image.html
http://www.simple-snapshot.com/wp-content/uploads/2010/09/100827-AnselAdams_Pool-in-pleasure-park_before.jpg
http://www.simple-snapshot.com/wp-content/uploads/2010/09/100827-AnselAdams_Pool-in-pleasure-park_after.jpg
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Currently Novices compete against Novices only in the Unrestricted category. Bob and Willa provided 
data from September–December 2010 which illustrated: 

 Other than a tie with Monochrome Prints, our lowest average participation was from the 
Novice classes 

 Novices needed more opportunities to compete against photographers at their own skill level. 

 
 

 

After writing up our meeting background, discussion, and recommendations we continued to 
communicate via e-mail to determine if there would be other changes to the Competition Rules. We 
determined that Section III-B (Rules for Promotion from Novice Class to Advanced Class ) and Section V-B 
(Versatile Photographer of the Year)—had to be reworded or revised. 

Recommendations 

The Rules Committee #2 recommends the following modifications/restatements to the NVPS Rules of 
Competition. 

  New categories and classes are: 

Categories Classes 

1. Color Prints Novice and Advanced 

2. Digital Images Novice and Advanced 

3. Monochrome Prints Combined class 

 

 Because there are multiple methods of manipulating images within and outside the camera, the 
committee unanimously agreed that the critical point is the image itself, not the vehicle(s) used 
to produce it. Therefore, no manipulation restrictions/criteria shall apply to either the Color 
Prints or Digital Images categories.  

 The definition and restrictions for Monochrome Prints remain the same. 

 Eligibility provisions remain the same including the total number of images each member may 
enter in any one monthly competition: 

 limited to three (3);  

 no more than two (2) of these entries may be submitted in any single Category in the class 
in which they are eligible. 

Average Minimum Maximum

Monochrome 14 9 17

Advanced Unrestricted Digital 33 30 34

Advanced Unrestricted Prints 22 19 26

Novice Unrestricted Digital 14 8 19

Novice Unrestricted Prints 8 4 10

Restricted Color Prints 32 28 40

Restricted Color Digital 37 33 41

Number of entries from 

Sept–Dec 2010
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 CURRENT: New members to NVPS are encouraged to consult with the VPs of Competition prior to 
entering their first competition if they have questions about which class they might best compete in. 

 REVISED:  A new NVPS member’s class—Novice or Advanced—will be determined at the 
beginning of the competition season by discussion with the VPs of Completion; that class 
will apply for both categories that have 2 individual classes (Color Prints and Digital Images). 
Participants cannot be Novice in one category and Advance in another. 

 At this point there have been some members whose photos, while not accruing enough 
points for promotion (i.e. have not participated in every competition), have exhibited 
significant improvement to warrant a promotion in class. They have been “encouraged” to 
do so without any formal rule. This informal process will continue. 

 Two Versatile Photographer of the Year awards—Novice and Advanced—shall be given to the 
club members who have accumulated the highest number of total points from all competition 
Categories. Winners must have received at least one award in all three Categories (now Color 
Prints, Digital Images, and Monochrome Prints).  

 

 

Respectfully submitted, 
Rules Committee #2 

Georgette Grossman 
Bob Friedman 
Willa Friedman 
Tom Burden 
Melanie Marts 

March 5, 2011 


