NVPS Board Meeting Minutes—Sunday, July 18, 2010
President Sandi Croan called the meeting to order at 2:32 PM. In attendance were:
	· Sandi Croan
	· Charlotte DeFuria
	· Gayle Dennis

	· Mary O'Neil
	· Tom Burden
	· Scott Musson

	· Brian Payne
	· John Quigley
	· Gerry Abbott

	· Willa Friedman
	· Gayle Dennis
	· Marilyn Gaizband

	· Bob Friedman
	· Scott Musson
	· Anna Gomez

	· Georgette Grossman
	· Jeff Namadan
	· Yulan Guo

	· Matthew Schmidt
	· Sam Schaen
	· Tom Brett (late @ 4:40 PM)

	· Curtis Gibbens
	· John Quigley
	


Minutes: Marilyn Gaizband moved we accept the minutes from the April 6, 2010 Board meeting. Bob Friedman seconded and the Board approved.
Treasurer: Fred Chitty sent his report and budgets via e-mail as he was attending the NECC conference. The report was approved. There was discussion about whether to raise the honoraria for speakers and judges for the coming year. The Board decided that since judges and speakers often promote themselves while fulfilling these jobs, the current honorarium of $50.00 was usually sufficient. If the VPs of Competition or the VP of Programs felt that a particular individual deserved a higher honorarium, they could poll the Board who would decide on a case-by-case basis whether a higher fee was warranted.
There was discussion concerning the dues fee for members who joined late in the year (April/May). Sam Schaen moved that members who joined after May 1, could pay for a year’s dues which would extend through the end of August of the following year. These members could attend the end-of-year banquet. Mary O’Neil seconded the motion and the Board passed it unanimously.  This will now become part of our membership policies.
Gayle Dennis (Membership Coordinator) commented that there was no need to increase dues for this coming year.
Bob Friedman moved we accept the Treasurer’s report, accept last year’s Budget and approve the draft of the 2010–2011 budget. Mary O’Neil seconded and the Board passed the motion.
REPORTS
VP Programs: Mary O’Neil has booked 2 speakers for the coming year and has other possibilities. However she is still looking for a September 2010 speaker
VP Operations: Brian Payne is serving in this new position with backup from the Technical Team of Paul Uhler, Jim Norman, and Kip Holdridge. Brian is exploring the purchase of a video camera or DSLR with Live View for projecting competition prints digitally. Upon suggestion from Sam Schaen, Brian agreed to price the repair or new purchase of the NVPS wireless microphones. Brian will get a price to Treasurer Fred Chitty when he completes his research. For now our slide projector will be put into the NVPS storage box at the Dunn Loring Firehouse. Sandi can provide extra keys but wants to track who has keys.
VPs of Competition: Willa and Bob Friedman have assigned the themed competitions to the following months:
· October 19, 2010: Power of 3
· January 18th, 2011: Through Doors, Out Windows
· April 19th, 2011: Old
They discussed mixing up the order of competitions, having the digital presentations first followed by the prints. They also said that if they do change the order, they will give the members plenty of notice. Sandi asked that they post the new categories and competition rules on the website early so members would have ample time to ask questions before the new completion season. 
Treasurer: Fred Chitty. See report discussion above.
Secretary: Georgette Grossman. Sandi acknowledged Georgette’s efforts in revamping the Members’ Handbook & Constitution document to include new and revised information and Fred Chitty’s efforts in proofing the final draft.
Workshop Education and Training: Matthew Schmidt has lined up Scott Musson to repeat his successful Blacklight Workshop in September.
Field Trips Coordinator: Curtis Gibbens announced his tentative schedule including:
· September: Brookfield Gardens and the Butterfly exhibit (members would go as “individuals” and meet at the gardens as they charge $350 for groups of ten or more)
· October: Annual Hot Air Balloon and Wine & Music Festival near Winchester, VA
· November: overnight trip to Huntington Beach State Park in SC to photograph the birds, alligators, sculpture
· December: Christmas lights in downtown Alexandria
· January: Washington National Cathedral in DC
Members’ Gallery: Charlotte DeFuria announced that Bob and Willa Friedman will do a digital presentation in September. Marilyn Gaizband volunteered to present digitally in October. 
Forum Coordinator: Tom Burden discussed a few Forum ideas including comparisons of camera features (Nikon vs. Canon) and software packages (Lightroom 3 vs. the new Aperture)
Exhibits Coordinator: John Quigley discussed
· Nature Visions, the Mid Atlantic Nature Photography Expo (MANPE)
· Will be held November 13–14, 2010 
· Location = Hylton Performing Arts Center, Prince William County Campus of George Mason University, Manassas, VA. 
· Noted travel photographer, Bob Krist, will be the keynote speaker. Other locals and NVPS friends will also be speaking (Tony Sweet, Corey Hilz, Mollie Isaacs and Mary Lindhjem). 
· This year the People’s Choice Award will be selected by show visitors from all images displayed. John will be attending a meeting in the coming weeks to determine NVPS responsibilities for the Expo and whether first‑cut judging will be done digitally. He may need images for a test run if they implement this methodology.
· the possibility of entering Nature’s Best as a club entry; this would be late winter/early spring.
Membership Coordinator: Gayle Dennis showed the new NVPS meeting sign to be posted at the Dunn Loring Firehouse on meeting nights. Gayle is working on revamping the NVPS brochure sometime before MANPE.
Newsletter Editor: Sam Schaen is also our NVACC representative (Northern VA Association of Camera Clubs [http://www.nvacc.org/]). He reminded other Board members to send him information about their activities by the 15th of the month before the event for posting on the NVACC site. All other articles for Fotofax need to be submitted by the Sunday morning following competition. Sam discussed the criteria for posting non-NVPS workshops in Fotofax—do we limit postings to just NVPS members or not? Scott Musson and Jeff Namadan, NVPS Website Managers, stated that they were developing a process to facilitate postings on the NVPS website. Perhaps the listing could be combined just on the site. Further discussion was tabled.
NEW BUSINESS
Welcoming Committee: Gayle Dennis presented a proposal to form a Welcoming Committee (see proposal below) to greet potential and new members at NVPS meetings. Essentially volunteer greeters would introduce visitors to other NVPS members and answer questions about the organization. Board members were in favor of implementing a welcoming plan. For those members joining through PayPay, a welcome message including the link to Fotofax would be sent. Gayle will ask for volunteers.
	NVPS Welcome Program Proposal				July 2010
Prepared By: Gayle Dennis, NVPS Membership Coordinator
Purpose: As our club size has grown, potential and new members may feel overwhelmed and disconnected when they join us for our weekly meetings. Unless they are very outgoing, it may be difficult for them to quickly meet members and feel part of the club. This may cause potential members to not join and new members to stop attending meetings. NVPS Membership would like to establish a program that would facilitate the integration of potential and new members into the club.
Proposal: 
Welcome Committee:
1) NVPS members volunteer to participate as Welcome Committee members (“WCM”)
2) WCMs would serve a term of one calendar month, during which they would be expected to attend each of the four (or five) meetings (unless provide prior notification of absence to the Membership Coordinator)
3) Number of WCMs anticipated to be needed for each month:
· Sep-Jan - 10
· Feb-May - 5 
4) Targeting that no more than one potential or new member (“participant”) would be assigned to a WCM per week
5) WCM responsibilities would include:
· Wear “Welcome Committee” name badge
· Stand within earshot of the greeting area to be available to meet their assigned participant
· Greeting their assigned participants at subsequent meetings
· Encouraging potential members to join and new members to keep attending meetings
· If participant is interested, using the mentor list to assist participants in meeting members with similar photography interests and/or skills
· Optional:
· Inviting participants to sit with them at meetings
· Introducing participants to other members
· Attending field trips with participants and offering insight during trip
· Providing feedback from participants and themselves about the entire membership process to Membership Coordinator
Participant Coordination:
1) When greeting potential or new members at NVPS weekly meetings, the Membership Coordinator will ask if they would like to join the Welcome Program and provide a hand-out (see below) to describe the program
· Hand-out emphasizes the degree of involvement participants could expect from their WCM
2) If the participant wants to join the program, the Membership Coordinator will 
· Assign them to a WCM 
· Introduce the participant to his/her assigned WCM 
· Add the connection to an assignment log for tracking purposes, targeting only one assignment per week for each WCM
Next Steps
· Obtain Board approval for program
· Introduce program to members and solicit Welcome Committee members via email blast





Mentor Program: Matthew Schmidt introduced the concept of a Mentor Program within NVPS to allow members to benefit from the knowledge of our more advanced members (see proposal below). While the Board was in favor of offering such a program they decided to rename it the Member Resource Program and stipulated that Resource Members, while available to help individuals, would not replace the formal training classes that were available from other sources. Sandi will announce the Member Resource Program in September. Tuan Pham and Melanie Marts will coordinate the program. Joseph Miller would be designated “Mentor-in-Chief” for Life; this will be an honorary title with no specific responsibilities in the program. A list of Resource Members, plus other resources for instructors, software tutorials, framing & matting supplies, photo supplies, etc. will be posted on the NVPS website.
	Mentor Program
Purpose
The Mentor Program is designed to engage the more experienced members of NVPS by encouraging them to share their experience with other club members. The program will provide ongoing opportunities for the mentors to showcase their talent, while providing club members with identification of, and access to, individuals with experience in given area of photography. This program has been specifically designed to avoid any conflicts with the services provided by members who run workshops and develop other training for a living.
Administration
The NVPS President will appoint one or more members to coordinate the Mentor Program. Those individuals will recommend club members to the President and will assist the President in recruiting mentors. Coordinators will assist novices, new members, and others seeking guidance and advice to meet with the appropriate mentor. The mentors will agree to provide some time during meeting breaks to speak with other club members and write articles for Fotofax / f Stop. Mentors will be expected to serve for a single club year.
Roles and Responsibilities
The Mentor Program Coordinators will be responsible for:
· recruiting mentors (expect to identify 12 - 15);
· speaking with new members to determine if they desire assistance from a mentor;
· directing members to the appropriate mentor(s);
· maintaining the list of the current mentors;
· maintaining a list of their specific skills/areas of expertise;
· soliciting articles for Fotofax or f Stop;
· identifying and rectifying gaps in the mentor pool; and,
· maintaining articles, references, resources and links for the club website.
Mentors will be responsible for:
· being available for consultation with club members during meeting breaks (not to interfere with the mentor's enjoyment of the meeting);
· speaking with individuals and small groups during meeting breaks;
· writing at least one article for Fotofax or f Stop about any aspect of photography; and,
· providing links to references and resources to the Mentor Program Coordinator(s).
Club members will be responsible for:
· respecting mentors' right to enjoy meetings.
Actions Requested
The Workshops, Education and Training team would like to revamp the Mentor Program that the club has run informally, to be a more formal program with assigned coordinators and a fixed group of volunteer mentors.
We are asking for:
· authorization to proceed with the new format for the Mentor Program;
· appoint Tuan Pham and Melanie Marts the charter Mentor Program Coordinators for the 2010/2011 club year;
· Appoint Joseph Miller as the Honorary “Mentor-in-Chief” for life.



Gifts: President Sandi Croan asked for volunteers to explore possible new gifts other than mugs for our speakers and judges. The committee will include Marilyn Gaizband (Chairperson), Bob Friedman, and Tom Burden. We have a sufficient number of mugs for the 2010–2011 year.
Distribution of Board Minutes: Sandi Croan asked for clarification of the distribution of Board minutes. In the past they were not posted on the NVPS website, but the Board decided there was no reason not to put a link to Board minutes on the this year’s website. Sensitive information would be considered executive session information and would not be included. 
Including Video in NVPS Programs/Competition: Sandi Croan polled the Board informally about including video information in NVPS Forums and Competitions. After a brief discussion, the Board decided to think about it and revisit a formal decision at some future time. Most seemed to agree that having speakers or forums about video would be educational.

Sandi Croan adjourned the meeting at 4:55PM.  
Respectfully submitted,
Georgette Grossman
NVPS Secretary/Historian
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